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Training Program: Enhancing Facilitation and Debriefing Skills
Date: April 12th 2025
Location: Aachen University Center

Module 1 - Principles of Effective Teaching and Facilitation

Transforming educators into facilitators of impactful learning.

This module focuses on the essential principles and strategies to create engaging, learner-
centered educational experiences. Participants will explore the shift from traditional teaching to
facilitation, emphasizing collaboration and adaptability in healthcare education.

Why We Teach

We begin by reflecting on the motivations behind teaching, highlighting its profound impact on
professional development and patient care. Teaching in healthcare goes beyond knowledge
transfer—it’s about inspiring growth and shaping the next generation of professionals.

Adult Learning and Andragogy

Participants will dive into the principles of adult learning, exploring strategies to engage self-
directed learners who bring a wealth of experience to the table. Topics include the differences
between pedagogy and andragogy, understanding adult motivation, and designing relevant, real-
world learning experiences.

The Facilitator’s Role

The session transitions to the art of facilitation, with practical insights on how to foster critical
thinking, teamwork, and problem-solving. Participants will learn the 10 Commandments of a Good
Facilitator, a guide to mastering skills like active listening, conflict resolution, and managing group

dynamics.

Practical Exercises
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Module 2 - Conducting Effective Debriefing Sessions
The Purpose of Debriefing

e Participants will explore the vital role of debriefing in:

e Continuous Improvement: Analyzing successes and challenges to enhance practices and
prevent errors.

e Team Collaboration: Building trust, aligning goals, and fostering open communication.

e Emotional Resilience: Creating a safe space for team members to reflect, share, and
prevent burnout.

Principles of Effective Debriefing

Participants will learn to create debriefing sessions that are:
e Safe: Encouraging honesty and confidentiality in a non-judgmental environment.
e Focused: Using fact-based discussions to analyze outcomes objectively.
e Interactive: Promoting participation through open-ended questions and active listening.

Frameworks for Structured Debriefing

Participants will master frameworks such as:
e The Four Questions Framework (What went well? What could be improved? etc.)

Engagement Techniques and Tools

The session introduces strategies to make debriefing sessions engaging and impactful, including:
e Peer-to-peer feedback.
e Visual mapping techniques like the Tree of Knowledge.
e Overcoming barriers like fear of criticism and inconsistent feedback.

Practical Debriefing Exercises

The module concludes with immersive exercises:
e Mock Debriefing Sessions: Participants lead sessions using structured frameworks.
e Feedback Role-Playing: Practice delivering and receiving constructive feedback.
e (ase Analysis: Small groups work through clinical scenarios, identifying lessons and
strategies for improvement.
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