13 COURSE
TRAIN THE TRAINER

UPGRADE YOUR TOOLKIT.
TEACH WITH CONFIDENCE

e HACK THE CODE OF ADULT LEARNING

o JWN THE ROOM AND EVERY CROWD WSRO IELERY.
e TURN BORING LECTURES INTO ACTIVE WINS o IRV
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e PROVE YOUR IMPACT WITH REAL RESULTS
e LEVEL UP YOUR TEACHING GAME NOW
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TRAIN THE TRAINER COURSE |

PROGRAM

Morning Session — Foundations and Course Management

Time Session Format
09:00-09:20 Welcome & Icebreaker Plenary + pairs
09:20-09:50 Session 1: How Adults Learn Presentation
09:50-10:15 Session 2: Adult Learning in Our Daily Practice Small-group work
10:15-10:30 = Coffee Break

10:30-11:00 Session 3: Managing a Course Presentation
11:00-11:40 Session 4: Designing the Course Opening Small-group work
11:40-13:00 Session 5: Managing Group Dynamics Role-based activities
13:00-14:00 i1 Lunch Break

Afternoon Session — Teaching Techniques and Evaluation

Time Session Format
14:00-14:15 Post-lunch Icebreaker Pair activity
14:15-14:45 Session 6: Teaching Techniques & Bloom's Taxonomy | Presentation
14:45-15:15 Session 7: Learning Objectives and Methods Workshop

15:15-15:30 = Coffee Break

15:30-16:00 Session 8: Evaluation & Continuous Improvement Presentation
16:00-17:00 Session 9: Designing an Evaluation Plan Workshop
17:00-18:00 Session 10: Integrated Practice & Personal Action Group work
Plan
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